Elgin-Portland Pastoral Charge
Official Board
Minutes of Meeting December 5, 2017 Amended May 29, 2018

In Attendance: Rev. Takouhi, Ted Brett, Gary Petro, Margaret Martin, Cam Mckay, Duncan Pickard,
Sandra Smith, Joanne McLean, Katy Gibson, Larry Cochran, Connie Cochran, Arie Hoogenboom, Betty
Hoogenboom, Jim Earl, Clint Halladay.

Guests: Dinner guests and helpers: Allison Gibson, Brad Gibson, Bob LeBlanc and MJ LeBlanc.

A dinner preceded the meeting with social time at 6:00 pm and dinner at 6:30 pm. A wonderful meal of

broccoli, coq au vin, salad and cheesecake was prepared and served by Bob, MJ, Connie and Larry with
help of Allison and Brad.

1. A/Chair Ted called the meeting to order at 7:35 pm there being a quorum present.

2. Margaret Martin offered the opening prayer.

3. Larry thanked Bob and M for preparing the meal and Connie, Allison and Brad for their help.
A/Chair Ted thanked Larry for coordinating and assisting with the evening.

4. A/Secretary Clint moved an addition to the agenda as item 7(b) Newsletter. Item 7(b) Date of
Annual General Meeting renumbered to 7(c). Approval of the agenda as amended:
Katy/Margaret, Carried.

5. Approval of the minutes of the September 26, 2017 meeting: Sandra/La rry, Carried.
6. Approval of the minutes of the Special Meeting November 19, 2017: Duncan/Katy, Carried.

7. Business arising from the meeting September 26, 2017:

a. Manse update —Jim reported that he hired Dale Jones, $240, and he and Dale helped
finish moving the tenants to their new accommodation. The living room has been
painted and new carpet installed by Athens Carpet, $1636.00 approx. Furnace cold air
returns to be corrected in January 2018. New tenants began moving in November 26"
and were settled by December 1% . First and last month rent received.

Rev. Takouhi thanked the Joint Trustees for their work and emphasised that regardless of
which body of our governance takes the lead, we all work together.

8. Committee Reports:
a. Ministry & Personnel:
i. Larry reviewed the secretary’s Job Description and Contract.
Job Description: Following discussion the JD was accepted: Attachment 1;
Contract: Attachment 2.
Moved that the Secretary’s work week remain at 11 hours total and
remuneration be increased to $17 per hour. Larry/Katy, Carried:;



ii. Minister’s Covenant: tabled to next meeting;

iii. Sunday Supply: A/Chair Ted proposed that the rate for Sunday Supply be
increased from $230 in total for both services to $240. This is in line with other
Pastoral Charges. Larry/Duncan, Carried.

Minister’'s Musings: Attachment 3.

Worship Committee: Attachment 4.
Presbytery: Attachment 5.

Reports of Council:

i. Portland: Church decorated, Heat Pump installed, thank you to the UCW for all
their service, Bake Sale Saturday December 9“‘;

ii. Elgin: meeting December 12™, Church decorated, successful Concert October
21% and Feast of Stephen Ba nquet November 19", Sharing the Light of Christ
December 3", Portland Pealers shared their talent at November 19" service,
sewer issue has returned, thank you Jim for attending to and resolving this
matter.

Treasurer:
i. Current Status: Attachment 6;
ii. Accounts Reviewer Statement for 2016: Attachment 7
iii. Draft Budget: To be voted at next meeting. Attachment 8
Nominating Committee:
i. Chair Official Board: Cam McKay has stepped forward;
ii. M&P Rep. Elgin: Mary-Lynne Alderdice has stepped forward.

9. New Business:

a.

Remit 6: Margaret reviewed Remit 6 which proposes that the present three streams:
Ordained Ministers, Diaconal Ministers and Designated Lay Ministers be consolidated
into one. Following discussion the Official Board unanimously voted NO. The results of
the vote will forwarded to the UCC Legal Team.

Newsletter: A/Secretary Clint stated that few submissions are received for the
Newsletter and questioned the merits of continuing. Following discussion it was agreed
that the Newsletter would be continued twice per year: Summer and Advent. A third
publication at Lent was discussed.

Annual General Meeting: The Annual General Meeting of the Official Board will be held
March 6, 2018 at 7:00 pm in Elgin.

10. Adjournment: Joanne moved for adjournment at 8:58 pm.
11. Closing Prayer: Rev. Takouhi offered the closing prayer.

Minutes approved as amended May 29, 2018



Draft Charge Secretary Contract for January 2018 Attachment 2
Dear Norma,

Thank you for meeting with the Elgin-Portland M&P Committee in December for your
annual review as our Charge Secretary, a position you started in August, 2009. This past
year has once again seen the results of your dedication, excellent work ethic and
suggestions for improvements. And for that, we want to thank you.

This letter will confirm that, in accordance with your wishes, your hourly salary will be
increased to $17.00 per hour. Your office hours will continue to be Wednesdays from
9:00 a.m. to 1:00 p.m. and Thursdays from 9:00 a.m. to 3:00 p.m. for a total of 10 hours
per week. The provision continues for you to work an additional hour at home per week
for a total to 11 hours per week. Additional hours over and above this, if required, will
be submitted on the log report to our Treasurer, Ted Brett, and will be paid at $17.00
per hour. Mileage will continue at $.41/km.

Effective January 1, 2018, you will be allowed up to 22 hours per year for sick leave to
be paid at $17.00 per hour. This sick leave will not be allowed to be carried over to the
following year.

You will receive 3 weeks’ paid vacation and will be paid as per approved regulations for
the following 10 statutory holidays: New Year’s Day, Family Day, Good Friday, Victoria
Day, Canada Day, Civic Holiday, Labour Day, Thanksgiving, Christmas Day and Boxing
Day.

Attached is a copy of your updated job description. If you agree with the above
employment conditions, please sign below.

We so appreciate your volunteer work in our churches and your dedication to keeping
Elgin-Portland churches working successfully. Thank you.

Sincerely,
Larry Cochran Norma Cummings
Chair, M&P Committee Secretary

Elgin-Portland Pastoral Charge



Minister's Musings: Attachment 3
Even though this has been a tough year, with the loss of many
individuals around us, it has also been a year of celebration of God's
Grace.
As Your Incumbent Minister, we will be celebrating our 5™ Christmas Eve
services in a few weeks and I am looking forward to many more Christmas
and Easter Celebrations with you.
We have transformed many things in how we do church, and I know there
is more room for us to transform even more.
So at this Advent Season, I wish you all a Blessed Season of Perpetration
and a courageous future where we continue to grow, with our mistakes and
shortfalls — may we continue to lift each other up and grow in God'’s Love.

Thanks you for all that you do and you are willing to do for God's Glory.

Worship: Attachment 4

The Only Thing we will report is that Portland’s Christmas Eve service will be
at4 P.M. And Elgin’s at 7:30. On Sunday at the Sharing the Light of Christ in
Elgin, Ontario I shared this news with couples who have children and they

were thrilled to hear the 4 p.m. timing.



Report to Official Board 05 December 2017
Presbytery Attachment 5
We voted on remit #6 at the last meeting and it was defeated by our presbytery.

Our annual and final Bay of Quinte Conference this year is being held the last of April and it’s being held
in Napanee, just a bit too far for daily commute.

Our student minister Emma is still doing youth events as recently as last weekend.

We have had two Covenanting services recently. On October 29" we covenanted with Rev. Lynne
Gardner of the Delta-Toledo Pastoral Charge and December 3 with Rev. Christopher Ryan of Trinity U/C
in Smith Falls.

Ted

Treasurer’s Report Attachment 6

All bills are paid. We are just a bit tight because of the problems with the manse.

Our new tenant wants to pay by e-transfer something | had no idea about or how to do but even | can
learn and | have received Decembers rent and last months rent via e-transfer. | may be able to do this
with our employees instead of writing cheques.

I' have a draft budget for 2018 which you can have a look at. Some figures may change between now and
February but I am assuming not by much. There are some new items because of the upcoming
sabbatical and if you have questions | will answer them. | would like to close the Savings account. It was
opened to cover manse expenses when the bank gave us interest and didn’t charge us service charges.

I have used it for sabbatical savings but once it drops below $5,000 and it will because the purpose it is
being used for is here the bank will charge us $2.50 a month to keep it open. | will wait until 'm no
longer sitting here so | can make the motion to close it.

My books were audited last week by Donna Bennet and her report is here. Her report says “the Books
are in good order and easy to follow. There are no financial concerns to be reported”. Her one comment
not recorded is that we have never taxed or asked for receipts for the Community allowance and she
says we can’t do that. There must be receipts either handed in to me or kept by Rev. Takouhi for every
dollar received or it becomes taxable income. I'm going to pass this over to M&P to review and
recommend.



Attachment 7
27 November 2017

Elgin/Portland Pastoral Charge
c/o Ted Brett

A review of the financial statments for the Elgin/Portland Pastoral Charge was
completed on 26 November 2017. The books are in good order and easy to follow.
There are no financial concermns to be reported.

Yours truly,

Do Tt

Donna Bennett



ELGIN-PORTLAND PASTORAL CHARGE BUDGET 201

OPENING BALANCE

GST REBATE

Income from Manse

ASSESSMENT FROM ELGIN AND PORTLAND
Transfer in from Savings

TOTAL INCOME

EMPLOYEE EXPENSES

MINISTERS SALARY AND BENEFITS
Sabbatical milage

December Full Time Minister
SUPPLY MINISTRY

SECRETARIES PAY

SECRETARY EDUCATION AND MEMBERSHIP DUES

TOTAL EMPLOYEE PAY AND BENEFITS

EDUCATION

B of Q Conference
Communication Allowance
COMMUNITY OUTREACH
Mileage

WORSHIP

EVANGELISM

WSIB

TOTAL EMPLOYEE EXPENSES
TOTAL EMPLOYEE COSTS

MANSE EXPENSES

Property Manager
INSURANCE

TAXES

MAINTENANCE

TOTAL MANSE EXPENSES

OFFICE EXPENSES

Bank Charges

PHOTO COPIER USE

PHONE

INTERNET

OFFICE EQUIPMENT AND SUPPLIES
Web Hosting

OTHER CHARGE RELATED EXPENSES

BOOKS AND LICENSE FOR MUSIC
BULLETINS

PRESBYTERY DUES

Total Other

TOTAL EXPENSES

MONTHLY PAYMENTS ( $ 4,400.00 Payable by the 25th of each month

INCOME
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2,003.99
350.67
12,000.00
105,600.00
8,090.34
128,045.00

70,800.00
500.00
5,500.00
5,000.00
12,500.00
400.00

1,500.00
800.00
1,800.00
1,000.00
4,800.00
525.00
1,200.00
700.00

1,200.00
1,700.00

800.00
2,400.00

50.00
2,000.00
1,150.00
2,000.00
2,000.00

300.00

280.00
1,240.00
5,900.00

2018

Attachment 8

$ 128,045.00
$ 94,700.00 $ 94,700.00
$12,325.00 5 12,325.00

$ 107,025.00
$ 6,100.00 $ 6,100.00
$ 7,500.00 $ 7,500.00
$ 7,420.00 5 7,420.00

$  128,045.00



