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Elgin United Church Council 

Minutes of Meeting  

July 7, 2019   12:50 – 2:45 p.m.                                                                                                                  

Centennial Room    

Approved as Amended EUC Regular Meeting September 8, 2019 

In attendance:  Ed Speers, Charalee Smith, Rev Takouhi, Maureen Bee, Mark Bee, Jim Earl, Marg Ross, 

Charalee Smith, Pat Greenhorn, Joanne McLean, Jane Simpson, Ted Brett, John Carly  

Regrets:  Clint Halladay, Heather Gribben, Carl Leggett, Alex Price 

Call to Order:  The meeting was called to order at 12:50 pm by the Chair, Ed Speers, there being a 

quorum present.  

 

1.  Welcome & Opening Prayer:  Ed Speers opened in prayer and also joked that if you want good 

weather on a Sunday, just schedule a meeting! 

 

2.  Agenda:  Motion by Jim Earl and seconded by Ted Brett to accept the agenda, with the 

amendment that the Official Board report should come from the Council Chair.             

APPROVED.   

 

3. Minutes of Council Meeting 5 May 19:    Motion that minutes be approved was made by Pat 

Greenhorn, seconded by Charalee Smith.              APPROVED   

 

4. Remarks from the Chair:     Ed Speers noted that this is a very important meeting.  He remains 

optimistic to our future, while speaking of financial survival and the work we will have to do. 

 

5. Welcome to Council:   We welcomed our Caretaker, Jane Simpson, to Council. 

 

6. Business Arising from Previous Meetings:  

 

a. Emergency Telephone Chain:   Pat Greenhorn has the Sharing and Caring list.  She will 

announce at Worship that she welcomes input and is organizing the subject list; 

b. Festival of Small Halls:     Marg Ross shared that the event takes place at EUC on Sunday, 

29 Sep 19 at 3:00 pm.  Matthew Byrne will be performing.  Clint Halladay is in charge of 

providing refreshments and for communications.  We hope to cross promote this event 

with the Harvest Dinner which takes place at the Lions Hall at 5:30 pm the same day.  

There will be a joint worship service at PUC on this date at 10:00 am; 
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c. 2019 Budget Document Update:     Joanne McLean presented us with “homework” 
pages by the month (attached).  She asked that we all examine them at home prior to 

approval of a budget. 

 

7. Correspondence:  Before and After School Program emails – we have already given Crystal the 

go-ahead for this program.   

Local Clusters survey (email) was responded to by Rev Takouhi. 

Paul Simpson emailed asking for a EUC bookings replacement.  Note that Clint Halladay has 

taken over this opportunity. 

Evacuation Plan was distributed by email to all Council members. 

Clint Halladay suggested a welcome to the village of Elgin be sent to Norma Cummings.  

Charalee Smith obtained a card for her as well, which Council signed/sent. 

Pastor Bob sent us a letter regarding the Light of Christ Advent event.  Rev Takouhi and Council 

Chair Ed Speers are working on it. 

The Township Fall/Winter brochure deadline is 12 July 2019.  Anyone involved with activities are 

to send them to Rev Takouhi who will in turn send a consolidated list for submission. 

 

8. New Business:      

 

a. Council and Committee Positons:  Council members are requested to report any Council 

and Committee Positions changes/omissions to Charalee Smith; 

b. Congregational Support Letter:     Council thanks Charalee for the very well written draft 

letter.   The last time we distributed a letter of this type, Joanne sent it to everyone on 

the Envelopes list.  Pat Greenhorn expressed that we can send out different letters to 

different recipients (Congregational letter which should include the use of PAR, Wider 

Community letter including Elgin businesses and organizations).  It was agreed that the 

community appreciates our outreach and would be likely to assist.  Ted Brett pointed 

out that the last letter suggested increasing individual offerings by $5 a week and it 

worked well.  Ideas for the support letter included, “…current reserves have been 
depleted…there is an urgent need”.  “We appreciate a donation.  We’d also appreciate 
an ongoing generous partnership and support”.  Insert in the congregational letter - “To 
be sustainable, we need to raise an additional $3,000 every month”.  Charalee will email 
draft letters to Pat Greenhorn to work on updating.  Pat will make a presentation to the 

Congregation during Worship service on 28 July 2019; 

c. Fundraising EUC Tote Bags:     During discussion of the congregational support letter, 

Rev Takouhi spoke of a fundraiser that Trinity United started in Smiths Falls.  Maureen 

Bee volunteered to spearhead EUC’s running a similar fundraiser; 

d. Fire Safety and Evacuation Plan:     Thank you to Jim Earl and Clint Halladay for the 

preparation of the attached plan. 
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9. Minister’s Report:     When sending emails amongst Council, please use cc: and not bcc: so that 

we may all know who is seeing what.  Delta/Toledo minister is moving on.  There is a possibility 

that we could invite them to join us and we can offer them support.  Rev Takouhi is the EORR 

president.  She has good hopes for our region and proclaims, “God’s glory can shine!” 

 

 

 

10. Committee Reports 

 

a. Finance:     Joanne McLean outlined our upcoming fundraising dinners, which are the 

Chicken & Rib dinner in July, Steak dinner in August, Harvest dinner in September, and 

the Feast of Stephen in November.  An EOOR luncheon takes place on October 5th.  We 

expect between 200 to 250 people.  Joanne is trying to book the Lombardy Hall – the 

Elgin Lions’ Hall is not available.  At each dinner, we will have event cards available that 
outline what’s coming up in the near future.   Joanne plans to go through our old 

financial records and shred those records which are more than seven years old.  The 

Memorial Book was an agenda item within Finance, but little discussion took place other 

than it should be kept in the EUC office; 

b. Ministry and Personnel:     M&P met and reviewed the Secretary position.  

Advertisements for the upcoming vacancy will be posted in September.  Applicant 

interviews will take place in October.  Norma’s last day is October 31st.  It would be 

beneficial to have a new person hired prior to Norma’s departure for a handover; 

c. Official Board:     The next OB meeting takes place on August 23rd.  All are welcome.  OB 

minutes are online at the EPPC website; 

d. EOORC:     See Ted Brett’s attached report; 
e. Nursery School:     Jim Earl reports that everybody’s happy!  The kids love the backyard; 
f. Property:     Jim asks that in the future Property and Caretaker should have separate 

reports on the agenda.  Third floor louvers are being reconstructed.  The furnace annual 

maintenance service has been completed; 

g. Audio/Visual:     Marg Ross reports that all is good. 

h. Worship – CAYA:     Sunday School wrapped up for the summer two weeks ago.  Pat 

shared that Ella Price can’t wait for Sunday School to start again.  Volunteers are 
welcome. 

 

 

 

11.  Closing Prayer:  Vice-Chair, Charalee Smith, offered the closing prayer.  

 

12.  Next Meeting:   27 September 2019, at 7:00 pm. 

 

13.  Adjournment:  The meeting adjourned at 2:45 pm . 
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EOORC report to Elgin Council 07 July 2019  

 

I attended the EOORC 2 ½ day meeting in Smith Falls. Two days at the arena and½ day at Trinity 

United  

Church.  

The days were from 8:30 a.m. until 8 p.m. so they were full days. Basically, setting up how the 

Region is  

going to operate. Election of the executive and President Elect. There are 9 executive members 

plus Past  

president, President and President Elect. There was at least one good service a day.  

I managed to stay away from any of those positions. I am however on the Church Extension 

Committee  

and one of two members on the property committee. One of my first jobs on that committee is 

assisting  

a local church to sell their church, something I have done too often.  

I am present the Pastoral Charge Supervisor for Grace United in Gananoque. They are between 

ministers so I sit in on their Session and Official Board meetings instead of a minister. This is a 

paid position by that  

church.  

Ted 


