
 

 

2020 July 23 EUC. Council meeting 
 
 
Present:  Rev Takouhi, Ed Speers, Jim Earl, Clint H, Pat G, Charalee, Marg R. Ted 
B 
 
Regrets - Joanne, Mark Bee 
 
Approval of Agenda -  Moved by Clint, 2nd by Pat, Approved 
 
Last meeting minutes - stand approved 
 
Business arising from last meeting  
 
Recipient of EUC bursary - O’Dessa Dixon from Westport 
 
Letter from Small Halls - To create some sort of community story. Pat, Clint, Jane 
Campbell - keyed on development of stone quarry that built a lot of the homes in the 
area. 
Joe Fahey was a key character in this work. Sue Warren was also consulted. This 
was recorded and will be podcast at end of July. Clint suggested the honorarium for 
this be donated to the church $250. He also suggested the script be sent to council 
members to read, Cannot be shared beyond this group.  
 
Correspondence - letter from Roseanne Lake (Small Halls) 
                           - Nancy Hazen from Barhaven United      Both of these 

items will be covered in New Business 

 
 How are our member doing? Pat, Jim and Clint have been visiting and dropping off 
notes and newsletters to those who do not have email or internet. Everyone is well 
and very happy to hear from members. They very much miss getting together.  
How do we make sure we are doing enough? Add something to the weekly 
newsLetter like a “community check in”. Jim to contact Carl to use him as a resource 
for birthdays and anniversaries as he knows so many. Pat volunteered to be the 
contact person to send any news to and she will create a word document to send to 
Annette each week for the newsletter.  
 
 
Local impact of Takouhi’s tenure as EOORC. - She will be busy in this role. Pat 
advised that this is on the M&P agenda.  
 
Reports - 
Treasurer - (Joanne absent) - Pat looked at Jan - Jun 2019 compared to Jan-Jun 
2020. The deficit is a little greater but there has been no fund-raising in 2020 other 
than the Easter Eggs. Ted has applied for the available wage subsidy which has 
reduced our assessment.  
 
Nursery school  - (Jim) notice on door says they will be re-opening in Sept. They 
have just been able to open the daycare now on Main Street. Currently there is no 
water on in the church. Jim is hoping for several weeks notice in order to prepare. 



 

 

Jim will sent a note asking for their plans.  
 
Official Board (Ed) - met on Jun 16.2020, Main focus to discuss re-opening. 
Churches will remain closed until at least September. Next OB meeting Aug 20 to 
revisit this. Regional council recommends what the health unit is recommending. 
 
New business -  
 
request from Nancy Hazen - re building access and guidelines. If the church has a 
confirmed plan it can be emailed to Nancy, however more details are coming in the 
next EOORC newsletter.  Council will be responsible to have a detailed 
process/protocol in place for opening when opening happens. Each building must 
have its own.  Rev T recommends that something be started. Regional council will 
want a copy of that 2 weeks before re-opening.  The earliest date would be Sept 
13.2020. Suggested people to be included in the team to prepare this protocol. Ed 
(chair), Jane Simpson, a person from the nursery school. Will need some more 
direction. Charalee advised Information for re-opening is on the Health Unit website 
for our reference.  
 
Festival of Small Halls - looking at doing reduced audience as well as live-streaming 
as an alternative to large gatherings which cannot happen this year.  They have 
asked past hosts to consider this option. Pat commented it seems like a lot of work 
for uncertain outcome due to COVID-19. Clint will reply and so moved. Keep us in 
mind for next year. Pat seconded. Approved.  
 
On Re-opening - Ted commented that 6 mos to 2 years before we will be any closer 
to normal.  Clint says we can’t wait that long but we also can’t move too quickly. 
Several people have commented that they will not be returning to church until there 
is a vaccine. Pat suggested we should put something in the eNews to let everyone 
know that Council feels  re-opening is not possible in the near future. Ted believes 
that should be left to the OB at the meeting on Aug 20. 
 
EUC going forward - Clint is questioning what do we want to do when we grow up. 
Charalee says this break for Covid is like having an interim minister. Time to reflect. 
Pull the plug on the old and start with something new. Jim says our annual agenda is 
not serving our spiritual growth. The burden of the building is growing exponentially 
and needs to be addressed. Pat says we are not alone in this. There could be more 
collaboration going forward with other churches and groups that serve the 
community and not simply struggling to keep the buildings open. Clint says what he 
is hearing that people would like to be together. No one has said they missed their 
pew. We cannot continue to make finances the focus of our work.  Suggested a 
meeting for council specific to this discussion. Formulate some 
ideas/questions/information to share in an open meeting.  Ted says this needs to be 
done before we go back into the church or it will not be done.  
Who are the people who would have some experience in guiding us for this next 
council meeting? Jim suggests anyone with experience be prepared to put this on 
paper and share with council prior to the meeting to study in advance. Clint: “we 
have to do something or something will do it to us”. Jim, Clint and Charalee have 
something to share and will provide to tonight’s council attendees for the start of next 
week July 27. Clint will also ask Mark B for his experience.  



 

 

 
 
 
Next meeting - Aug 6.2020 7pm. Invitation to be sent to all council members notifying 
of this upcoming meeting date and asking them to keep it open if possible.  
 
Closing prayer - Ed 
 
Motion to adjourn - Jim 
 
 


