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Elgin United Church Council
Minutes of a Meeting
27 August 2020, 7:05 pm
Zoom Meeting
Approved at Council Meeting September 24, ,2020

In Attendance: Ed Speers, Charalee Smith, Rev Takouhi, Maureen Bee, Mark Bee, Jim Earl, Marg Ross,
Pat Greenhorn, Clint Halladay, Ted Brett, Cindy Carbino, Sandra Smith

Regrets: Joanne McLean

Callto Order: The meeting was called to order at 7:05 pm by the Chairperson, Ed Speers, there being a
quorum present.

1. Welcome & Ed Speers welcomed all to this important meeting and
Opening Prayer invited Rev Takouhi to open in prayer. She thanked God
for all that we enjoy and share and asked for guidance and
wisdom to serve God and Elgin United Church.

2. Agenda No changes were made to the proposed agenda. Clint APPROVED
Halladay motioned and Mark Bee seconded that it be
approved.

3.  Minutes of Jim Earl pointed out in the “Amend the Upcoming APPROVED

Council Meeting Expenses” section that it is not the Centennial Room floor

6 August 2020 that needs replacement, it is the floor in the Lower Hall. An
earlier typo, picked up when the draft minutes were
emailed to Council members, has already been corrected
and posted. Clint Halladay motioned and Pat Greenhorn

seconded that the amended minutes be accepted. Mark Bee
4.  Re-opening the Our plan to re-open has to be sent to Eastern Ontario- APPROVED
Church Building Outaouais Regional Council for approval.

Rev Takoubhi is available to lead worship four weeks in

a row, commencing September 20". Portland United

will be opening on September 20t (already approved

by Regional Council). Two options were discussed by

Elgin Council regarding the live service at EUC. The

first option was to hold the services on Saturday,

commencing September 19t at 2:00 pm. We could

accommodate 37 persons within COVID 19

restrictions. The service would be recorded and would

be available on Sunday to anyone to watch. The

second option would be to hold worship service live on

Sunday (this would also occur at Portland). The

service would be taped.

Clint Halladay made a motion and Cindy Carbino

seconded that the first option be accepted. Ed Speers
Jim Earl
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5. Building
Letter /

Survey

6. Elgin’s role in
the call of a new
minister
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Ed Speers will send our re-opening proposal to
Regional Council. Jim Earl will contact Jane Simpson
to clean the Sanctuary prior to the re-opening date.

Jim described, in more detail, the minimum items
requiring repair that are listed in the letter.

Clint suggested that we re-word the last sentence in
the fourth paragraph of the letter to read, “It is the
recommendation of EUC Council that the building
needs to be closed.”, that the first sentence of the last
paragraph be amended to “...possible closure...”, and
that the phrase, “without its building” in the second
sentence of the last paragraph be modified to read,
“concerning worship and Elgin United Church.”. Clint
would obtain mailing labels from Joanne McLean. He
would provide the amended letter, with EUC
letterhead, to Maureen Bee who would print the letters
and pass them to Clint this weekend. Clint has a
machine which folds letters prior to their being placed
in envelopes. The letters would be mailed no later
than August 31st.

A Survey team needs to be in place. Pat suggested
that the survey letter contain guided options, while still
providing room for free-form comments. Mark Bee
volunteered to be on the Survey team. Council asked
him to reach out to congregants and adherents to build
a small survey team. The team would create a survey
and submit it to Council no later than September 20t
for review.

Charalee Smith supposed that the Faith Profile
documentation, sent to all Council members this week,
might be beneficial in the creation of the survey. Mark
remains in contact with former Queen Street United
members who might have access to their old
documents. He will ask for their survey, hoping it still
exists, to assist in building ours’.

After Council’s review, the survey/amended survey (as
applicable) would then be sent out with a two week
deadline for returns. The idea of giving recipients of
the survey the choice of an online survey, such as
Survey Monkey, or using a paper response was
proposed. Mark will look into the feasibility of the
online option. The Survey team would report the
results to Council in October, and the survey team’s
dictate would be complete. Clint Halladay motioned
for both the letter modifications and survey team
creation. Pat Greenhorn seconded the motion.

The first task will be for the Elgin-Portland Pastoral
Charge to create a Profile. The Profile Committee
should have three members from each charge. EUC
Council is not ready to provide names yet.

APPROVED

Clint Halladay
Maureen Bee
Joanne McLean

Mark Bee
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7.  Next Meeting The next Council meeting will take place, via Zoom, on
Thursday 24 September 2020 at 7:00 pm. Use the
same link.

8. Closing Prayer Charalee Smith sent us off with a prayer, at 8:54 pm.
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