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Elgin United Church Council
Minutes of a Meeting
9 February 2021, 7:02 pm
Zoom Meeting
Approved March 9, 2021
In Attendance Clint Halladay, Charalee Smith, Rev Lynne Gardiner,
Maureen Bee, Mark Bee, Jim Earl, Marg Ross, Pat

Greenhorn, Ted Brett, Joanne McLean, Sandra Smith,
Cindy Carbino, Liz Church

Regrets Andrea Thompson
Call to Order The meeting was called to order at 7:02 pm by the ACTION

Chairperson, Clint Halladay, there being a quorum present.

1. Welcome & Clint extended welcoming greetings to Rev Lynne
Opening Prayer  Gardiner, our outgoing Pastoral Oversight Supervisor, and
to Liz Church who is our Pastoral Care representative for
the EPPC. Rev Lynne led us in prayer, noting that we are
still on holy ground, doing God's work and spreading the
Good News, even when physically separated.

2. Agenda Amendment — add Property to the reports as item 7.d
Charalee Smith motioned and Maureen Bee seconded that APPROVED
the agenda be accepted as amended.

3. Minutes of Pat Greenhorn motioned and Joanne McLean seconded APPROVED
Council Meeting that the EUC council minutes of 16 December 2020 be
16 Dec 20 accepted.

4. Business Arising All deferred to New Business, please read on below.
From the
Council Meeting
of 16 Dec 20

5. Reports
Financial: See the attached November Treasurer’s
report, submitted by Joanne McLean. We're in the
black!

Profile Team: See the attached report, submitted by
Andrea Thompson.

Property: See the attached report, submitted by Jim APPOVED
Earl. Jim spoke on the need to replace the furnace Jim Earl
servicing the sanctuary. He motioned that we proceed

with replacing it and that the maximum cost should be
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6. New Business

Elgin United Church Council, Elgin United Church, 77 Main Street, Elgin, ON K0G 1E0

approximately $6,000. Pat Greenhorn seconded the
motion. Jim stated that the basement floor
replacement requirement is no longer a priority,
because of changes to provincial regulations.

Distribution of the Annual Report: Council was in Clint Halladay
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agreement that the Annual Report be distributed by a
combination of electronic means (E-News, on our web
page, e-mail) and be posted in the mail to those without
internet. Clint estimates there could be up to 30 persons
who will have the Annual Report mailed to them.
Approximate cost of mailing is thought to be about $4 per

envelope.

Sharing and Caring: Pat Greenhorn asked Council APPROVED
members to refer to the report (attached) she had emailed  Pat Greenhorn
to us. Pat made a motion that all council members be All Council
assigned a telephone contact list of congregants that the Members

council members will be responsible for keeping in touch
with. Marg Ross seconded the motion. Liz Church, our
pastoral care rep for EPPC is available to give and receive
calls for those on our list who want her help or her ear.

Pat will email all council members asking them to contact
her with lists of those congregants we already are regularly
in touch with. This will assist her in creating contact lists.

Qutreach: See the attached report, submitied by Pat

Greenhom. Council members are asked to consider

alternatives to DIG and bring suggestions to upcoming Pat Greenhorn
council meetings. Pat wishes to invite Marty Crapper, from  All Council
Country Roads, to a future council meeting to educate us Members

on opportunities for outreach.

Draft Budget: See the attached draft budget, submitted by
Joanne McLean.

Fund Raising: Cindy Carbino spoke of plans for fund
raising events in 2021. Her tentative plans include a
takeout dinner with the Lions/Lioness, a EUC Fish Fry, a
BBQ with the Fire Fighters and an online auction

Resumption of In-Person Services: See the attached

report, submitted by Clint Halladay. Council agreed to

tentatively open with the same plan as PUC, foliowing a

schedule of 1st and 3™ Sundays of the month with Rev

Kathy Walton. She would perform services at both

churches on those weeks. This would include Easter APPROVED
Sunday and also coincide with our longstanding

communion schedule. Until fibre is installed in the EUC

building, we would not hold in-person services on the

Sundays that Rev Kathy isn’t here. Ted Brett mentioned Clint Halladay
that a contract is signed with WTC for fibre, however an Ted Brett
installation date has not been set. He will look into it.



Lound] Elgin United Church Council, Elgin United Church, 77 Main Street, Elgin, ON K0G 1E0
Sandra Smith motioned that we follow this plan, tentative
on what COVID19 might still throw at us, and Pat
Greenhorn seconded it.

Much planning and preparation will be required for in-
person services to take place, as outlined in Clint’s
submission. Clint will be asking for your assistance as we
draw closer to a tentative opening.

7. Next Meeting The next Council meeting is planned, on Zoom, for All Council
Tuesday, 9 March 2021, at 7:00 pm. Members

8. Closing Prayer = The meeting adjourned at 8:04 pm. Rev Lynne sent us
& Adjournment  home with a closing prayer.
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EUC Property Report for feb9,21:

1. Jan11-feb2: Bar frig, two kitchen frigs and chest freezer emptied, defrosted and unplugged. Expiry
dates ranged from 2018 - jun2020.

2. Jan 11: N/S issued rent cheques @ $200/month. Phone line limited to 911 requirement therefore not
sharing cost. 15 students registered. Classes started the year with Fridays only; changed to Monday,
Thursday & Fridays; then changed again to five days a week (informed feb2).

* Debbie noted the Day Care Service is envious of the Hall space that N/S enjoys for recreation.
3. Jan 18: Annual building fire extinguisher inspection re N/S. No servicing required. Funded by Ministry.

4. Jan 21: Eco Tree Service forced, by Covid non-essential lockdown, to cancel Feb1 pruning of Maple in
front of entry tower ($367.25 quote).

5. Feb.1: Email from N/S, Debbie - Toilets not flushing properly. Appears to be another 'slow flow issue'!
| have worked out a minimum flush strategy that Debbie is satisfied with to-date. Hope we can get to
spring thaw before initiating a septic pump-out / vacuum test.

6. Feb.2: More duct tape to stabilize loose Hall tile flooring.

7. Feb. 8: Stinson 10yr total propane system inspection (in addition to annual furnace inspection by J/C
Heating in October). One hour process including tank, regulator and furnaces. Tiny leak at regulator - 10
minute correction. Invoicing unknown.

8. Feb 8: Lynn Brothers Snow Plowing: 1st 20/21 season invoice - 4 events @ $50: dec28, jan3,17,27 =
$226.00.

9. Pending: House clean furnace room: Consider approving disposal of Hall window curtains and stage

curtain. Remove social committee catering cardboard boxes and contaminated disposable cutlery and
dishes.

10. Pending: Book Sanctuary furnace replacement now to ensure installation for 23/22 season ($6,000
max. ballpark estimate).

Jim



Resumption of In-person Worship Services — Elgin United Church

The Ontario Government has

Portland United has deferred a decision to reopen until their planned council meeting
March 3, 2021. The PUCC chair expects that if local active cases do not exceed 15, council will
approve reopening, probably March 14™.

PUCC Chair has approached Rev. Kathleen Walton who has tentatively agreed to lead two
Sunday services per month. Either 1 & 3™ or 2™ & 4%, to be determined. 1% & 3™ Sundays
would cover Easter as well as our traditional Communion Sundays, respecting the rules of

course.

Some considerations for Elgin United resumption of in-person worship:

ool > o

The safety of worshippers is our prime responsibility

Hold in-person services ONLY on the Sundays a minister is available

If every Sunday, arrange for Lay Worship Leaders or speakers or virtual when fiber in
Our current internet bandwidth will not support virtual/internet-based music or services —

some options could be:

a.

Recorded service on DVD when a minister is not available

b. Hymns and anthems on CD/DVD
6.
d

Book solosits/musicians
Others?
i. Note: Once fiber installed the select and set up virtual services.

5. Volunteers — we need a group of people other than the four or five that helped in
December in order to cover the various functions, such as:

a.

@ o oo o

plan points 2, 3 & 4 depending on decision
make the recordings

register people for contact tracing

help with seating and exiting

back-up sound technician (training offered)
back-up projectionist (training offered)



Sharing and Caring- February 2021

There are two components to our Sharing and Caring Ministry:
1. Our Congregation-

Our goal is to make sure everyone feels connected, informed, and cared for. We have been
trying to accomplish this with e-news and communiques by e-mail as well as mailings and some
phone calls and porch visits. However, we want to adopt a more comprehensive method of
communicating and keeping in touch to ensure no one feels forgotten, and that all voices are
heard. After discussion with Clint, Jim, and Liz Church, | welcome your feedback and discussion
on the following proposals:

e All members of council would be assigned a list of congregants that they would be
responsible for checking in with.

e The initial contact should be by phone, but after that could be arranged however best
suits both the council member and congregant.

e Since many of you already keep in touch with others in the congregation and often have
well established relationships with those members, please compile a list and those
people would be part of your group.

e The council member would stay updated on decisions and discussion of council and be
available to answer questions or bring forward concerns for congregants in their group.

e  We will make known to all that Liz Church is currently responsible for pastoral care for
the charge and that she is ready and willing to provide support.

2. Outreach to the local and global community- Item 8.c

Currently our outreach commitments locally include Elgin Foodbank, the nursery school, and
DIG. Cindy Carbino has put her vision of working with more community partners into action by
spearheading some wonderful fundraisers supporting the South Crosby Firefighters, North
LeedsToy Drive, Elgin Foodbank, and local businesses. Our wider outreach efforts involve M&S

contributions, sponsoring a child in the Philippines through World Vision, and supporting a
student at the Iglesia Batista school in El Salvador.

| believe as a council and church we need to make caring for the local and wider community a
vital and integral part of our vision, and support this with a commitment that involves a set
percentage of our yearly budget. If we truly believe that outreach and service is essential to our
Christian life, this amount should remain inviolate when we discuss and plan our future. | would
appreciate ongoing discussion from the council and congregation on the following points:



e What initiatives do we want to support locally and make an ongoing commitment to?

e What new community groups might we explore partnering with?

e DIG donations have been sporadic. With dedicated funding for dental issues from the
LHIN for the past few years, and with new government programs, our contributions for
local health care issues might be better utilized in a different manner. | have discussed
this with Marty Crapper, ED of Country Roads Community Health Centre, and he is most
willing to talk to us and provide information on other ways to support the most
vulnerable in our midst.

e We should discuss and confirm what global initiatives we want to support

e Qur church community can be involved as advocates for issues that do not involve
monetary donations, but need our voices to raise awareness and support. In particular,
Jim Earl and | have discussed the lack of affordable housing in Rideau Lakes, but there
are many other social justice issues that our congregation can address.

Yours in faith-

Pat Greenhorn



