
 

 

Elgin-Portland Pastoral Charge 

Official Board Meeting Minutes: Dec. 11, 2019 

Elgin United Church, 7 p.m. 

Approved as amended March 4, 2020 

Attending: Hansen Downer, Duncan Pickard, Jan Haskin, Katy Gibson, Rev. Takouhi, Ed Speers, Margaret 

Martin, Ted Brett, Liz Church, Cam MacKay, Will French. Regrets: Clint Halladay 

1. A Chair, Ted Brett called the meeting to order at 7:10 p.pm. Margaret opened in Prayer. 

2.  Approval of Agenda.  Moved by Jan and seconded by Katy, after addition of item # 12 

Nominations, and # 13 Affirming action. Carried. 

3. Chair Cam assumed chair of meeting, having arrived late but safe! Minutes of regular meeting of 

Aug. 23, 2019 reviewed and motion for approval moved by Duncan, seconded by Katy. Carried 

4.  Business arising from the Aug. 23 minutes: Hansen had attended the most recent previous 

meeting of the local pastoral charges’ cluster group. Discussion re: various local ministry models 
– e.g. seven points, one ministry personnel with video conferencing to five points, services with 

minister at two; half-time position in which a ministry personnel serves three full months, three 

full months off. 

5.  Minister’s Report: Rev. Takouhi – see attached. 

6. Ministry & Personnel Report: Jan Haskin – Jan gave her thanks for the celebration of Norma’s, in 

her service as secretary, upon her retirement last quarter. 1.] Annette Clarke has been hired 

(probationary until today, with open option by M &P or by Annette of a two week notice to 

terminate). It was moved by Jan, seconded by Duncan, that, the official board approve and 

proceed with this hiring decision, as recommended by M & P. 2.] M & P asks Official Board to 

establish a policy that the computer system password of the office be updated and changed to a 

temporary password when a temporary office personnel is working, and password be changed 

each time a new personnel begins service. This request was moved by Jan, seconded by Ted. 

Carried. 3.] Cam expressed thanks to Jan and the M & P committee on the good work in 

directing the hiring process. 4.] For information Annette will begin to receive mail for the Elgin 

United Church, and make delivery of mail weekly. It was moved by Jan and seconded by Katy 

that the Official Board approve the expense of a “new” to the office desk, for Annette’s use, cost 
not to exceed $100. This motion was carried. 5.] Jan expressed her thanks to the entire M & P 

committee for their work, saying they have been fantastic to work with. 

7. Treasurer’s Report: Ted Brett – see attached. Discussion was had regarding Official Board 

budget specifics, to consider cost-saving options that can be applied. Joanne of Elgin, or her 

designate, and Duncan, will review to suggest possible cost saving actions. Ted made the motion 



 

 

that the proposed budget, as recommended, (with correction to third line, second page - to read 

“held in trust AV for EUC”, instead of “held in trust for web work”) be approved by Official 
Board. This motion was seconded by Jan. Carried. 

8. Trustee’s Report: Rev. Takouhi – The news is positive from the Trustee’s and the manse 
oversight, and all other work, is in a good situation at present. 

9. Reports from Council Chairs. EUC, Ed Speers – see attached. PUC, Katy Gibson – see attached. 

10. Region EOORC report: Ted – see attached; Margaret – simply note that the region LLWL 

committee organized and held a half day training/retreat for all LLWL’s. These events will be 
organized by the region from time to time. 

11. Visioning/Future of the Pastoral Charge: Cam encourages us, and asks us, to bring to the table 

our ideas, and to continue to share these in confidence within our board. One question 

pondered that we can ask others is, “What would bring you back to our church?” Another 
question we can ask ourselves, and our congregation is, “Why are you here?” Hansen made the 
suggestion that a person of appropriate qualifications could be asked to provide facilitation of 

our group, in an exploratory session, to move toward the goal of identifying future ministry 

models. Our Official Board recognizes that local communities of faith need to initiate proposals, 

take these to the EOORC, and proceed from there. The quest is to be viable ministries, so that 

we can continue, and we can grow. 

12. Nominations: Margaret will step down as Official Board secretary at the next AGM. A new 

secretary will be required to serve Elgin- Portland United Church Official Board. The position is 

voluntary and usually requires attendance to four meetings per year. An announcement will be 

submitted to the church bulletin, asking for a volunteer. 

13.  Affirming: Ed – Elgin United Church Council has approved moving in the direction of becoming 

an affirming ministry. Portland United Church Council has had similar discussion and intentions. 

Charalee Smith and Mark Bee will serve on a steering committee and are looking for two 

Portland folk to join them. Margaret Martin and Liz Church will volunteer to work also. Action: 

Margaret will contact Charalee to set up an initial meeting in the early new year. We agree that 

the upcoming AGM’s provide a good format to bring information to the congregations regarding 
the affirming goals and processes. 

11.  Motion to adjourn.  Closing prayer – was led by Rev. Takouhi. 

 Next Meeting of O.B  - Mar. 4, 2020 at Portland @ 7. P.m. 

 

Minister’s Report –  Appendix 1 at the end of the minutes. 

 



 

 

 

Treasurers Report:  Elgin-Portland Pastoral Charge   December 2019 

 

At the last O. B. meeting in August I asked permission of the Board to borrow up to $5,000.00. 

I ended up borrowing $4,000.00 with 0% interest and I need to pay that back at $500.00 per month. So 

far I have paid back $1,000  and will pay back another $500 this month leaving us with a debt of 

$2500.00 going into the new year. This money all went to manse repairs.  Other than the loan all my bills 

are paid.  

Portland U/C has revenues of $55,771.45  and expenses of $71,224 and therefore has a shortfall of 

$15,473.45 year to date.  

The new tenants at the manse are diligent at paying their rent on time.  

I have created a draft budget that at the moment shows an increase of $100 a month bringing the 

monthly assessment per church to $4400.00.  This figure may and probably will change before my final 

budget at the next meeting of the O.B. You will notice that the draft budget doesn’t balance and it 

doesn’t need to as it’s not official.  

Region Report  

Currently I am still pastoral Charge supervisor for Grace United in Gananoque and will be until they get a 

new minister which they are now in the process of doing. This is a paid position.  

Still in charge of property for the Region and have Lyndhurst U/C listed for sale.  There is a 3 point 

charge in north Lanark that wants to sell one of their churches so I still need to get there and help them 

decide which one should go.  

 

A member also of the Church Extension committee for the region.  

We have a day long region meeting in Kanata on the 22nd of February and the Regional AGM on May 

1st and 2nd in Cornwall.   

Ted 

EUC – Ed Speers 

We have had two Council meetings since the last Official Board meeting.  

     Sept 25th. To draw up a working draft budget for 2020. Our anticipated shortfall is $8,000.  



 

 

    December 8th Our regularly scheduled quarterly meeting.  Main topics of discussion were moving 

forward on the process of  becoming an Affirming Ministry and the Family Christmas potluck c/w Santa 

December 15/19 

    Our next meeting will be January 26/20 and the AGM, February 23/20  

Our summer fund raiser was very successful. We were able to raise approximately $17,000 which will 

put us in positive position for 2019. 

PUC – Katy Gibson 

 

Appendix 1 

Minister’s Musings EPPC OB – December 11, 2019 

Dear Elgin Portland Pastoral Charge,   February 1, 2020 will mark our 7th anniversary of ministry 

together. The Elgin-Portland Pastoral Charge has been, and still is, a very special Community of Faith 

since I first arrived here in June of 2009 on a visit before my internship’s commencement of September 

2009.  We all know the rest of that story…  Today, I am addressing this OB to simply express a vision that 
is growing in my heart and mind for the last 4 years.   We live in an area which is surrounded by fields 

that produce sustenance, life with crops that grow to feed us, and beauty that becomes more beautiful 

each day from the day before. Every time I drive on Hwy 15 and I see empty fields that are not being 

used for farming, the spirit in me wonders, “What if we planted the Word of God in this Field, or that 

one. Where people can come and find rest for their weary souls and Hope for their tired wings”?  The 
church buildings where we gather today did not exist in the beginning of the 1800’s. The builders had 
visions and they did something out of their norm. Maybe in the 21st Century, our churches have to fail 

so that we wake up and work together more united than ever before to cause the church to grow 

beyond our imagination.  As your spiritual leader, my work is to lead the pastoral charge to a place they 

want to go, but it is also my Call to dream of God’s Dreams and help God’s Prophetic vision be visible by 
the community.  A few years ago, a wise minister said, “Takouhi, you cannot force people to go where 
you want them to go. Your job is sharing your vision and if they agree, your job is to help drive them to 

the destination. However, they need to input the address in the GPS, for you to drive.”  So, tonight, I 
want to share with you what happened to me on September 9, 2015. On that day, I went to visit Trinity 

Presbyterian Church in Carp, with Connie Cochran, and we had a tour of their new church building. So, 

this little seed got planted in my heart. Today, 4 years later, that little seed has been growing very slowly 

and has become a little shoot. So, here I am…  I can literally see this area blooming and growing faster 
than we can say future, if we only open our hearts and encourage others to join us: governments, 

people, other associations etc.   I see our little church buildings, which almost look like they are hiding, 

come out to Hwy 15 and be a Presence not just in our small communities, but to the wider community. 

Many people have said, “The church buildings are so old and moldy”, others have said, “if it was a newer 
building I would come.” I know these are just excuses, but one never knows what can happen when we 

build a new, people friendly building.  On Hwy 15, near Crosby, central to at least four different 



 

 

Communities of Faith – I see a brand new, all accessible, environmentally friendly building where 

parking is ample, with adequate office space for all accountable positions,  with rooms available for the 

Bell Choir, another for the choir, a youth room,  a sewing room, a library, a nursery, where people drop 

off their kids on their way to work and pick them up on their way home; a kitchen that can feed people 

at fundraising dinners or the hungry. The Sanctuary will have a sound system that does not echo or 

screech, with a labyrinth in the back yard and gardens that offer safe space for all to come and just be…  
I will stop here, because we do not have all night…  But seriously, just yesterday, I saw a presentation at 
the Rideau Lakes Business Networking gathering, where I learned that we can use hempcrete to build 

environmentally friendly buildings…  Blew my mind… Maybe the company in Seeley’s Bay/Kingston 
would like to take a chance on us and make us their guinea pig.  Maybe I am a fool for sharing this with 

you – a Word Out of Place… But I would be a loser if I did not share what is on my heart.  With the 

Trinity Presbyterian Church in Carp, someone gave the land, another company helped them build, and 

now they are living in the newness of God. (It would be great to go visit the church someday.)  So, 

tonight, I am not looking for answers, however, I want to ask you, “If money is not an issue, would you 
input a New Church/Community Hub in the GPS, for your spiritual leader to drive you to?”   This is my 
sincere invitation for you to meditate, dream, pray about this newness of God that wants to break 

through us in this area. And, if perchance your human condition says, “NO!” Ask yourself, “Why Not?” I 
have learned in life, when we decide to do something good for the world, that decision alone is 50% of 

the work. The Creator supports all decisions that are GOOD for the sake of God’s world…  In conclusion, I 
invite you to hear these words of a Presbyterian Minister, who was a Professor at Knox College in 

Toronto, who died in 1919, 100 years ago, but his words are living words that still apply to us today… He 
says,  “Tomorrow we cannot see – we know only that every tomorrow is a step nearer to the end of all 

things of which we seem to be a part.”*  And I add to that – maybe this dream does not flourish at my 

time with you, but at least, I have not kept this vision in my heart but planted the seed in your hearts.  

May God help us make choices for the better of this world, take chances where Chances seem slim and 

Change the world to the better and at the end, hear God say – It is Good. Just like God did at Creation 

time… Amen.   

  

P.S. As Ted Brett mentioned at the meeting, the late Alex McKinney always dreamed of this and spoke to 

me and others around him. At our meeting, my emotions got the best of me and I could not share what 

Alex told me on July 19, ten days before he passed away – The last time I ever saw Alex. His last words 

were, “This area needs a new church building, don’t give up – it will be good – it will be great”.   

  

*  Wallace, page 19 – The Emotions of Jesus – 2019 – By Professor Robert Law – Knox College, Toronto 

 

 

 



 

 

 

 


