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Elgin United Church Council 

Minutes of a Meeting 

27 July 2021, 07:10 pm 

Zoom Meeting 

 
In Attendance: Clint Halladay, Rev Arlyce Schiebout, Maureen Bee, Mark Bee, Marg Ross, Pat 
Greenhorn, Sandra Smith, Joanne McLean, Adrian Overdulve, Ted Brett, Jim Earl 
 
Regrets:    Andrea Thompson 
 
Call to Order:   The meeting was called to order at 7:10 pm by the Chairperson, Clint Halladay, there 
being a quorum present. 
 
1. Territorial 

Acknowledgement 
We acknowledge the traditional and ancestral lands upon 
which we meet and recognize and acknowledge our 
responsibility to foster right relations. 
 

 

2. Welcome Clint thanked all of us for being here. 
 

 

3. Opening Prayer Rev Arlyce opened in prayer. 
 

 

4. 
 
 
 
 
 
 
5. 

Agenda 
 
 
 
 
 
 
Council changes 
from AGM 
 

Three additions – All under New Business:  
Item 10d.  Misinformation – Joint Congregational Meeting; 
Item 10e.  Meeting with Alex Price; and 
Item 10f.  Small Halls update. 
Pat Greenhorn made a motion to accept the amended 
agenda and Jim Earl seconded the motion.   
 
Nomination for vacant Corresponding Member – Adrian 
Overdulve motioned and Sandra Smith seconded that 
Cathy Ryan be accepted.  Clint stated that Cathy agreed 
to accept the nomination. 
   

APPROVED 
 
 
 
 
 
 
APPROVED 

6. Minutes of 
Council Meeting  
22 June 2021 

Ted Brett motioned that the minutes be accepted.  Pat 
Greenhorn seconded. 

 

APPROVED 

    ACTION 
7. Business Arising 

from the 22 June 
21 Meeting 

a.   Digitizing Archives:  Pat told us that Mary Lynne 
Alderdice and Jane Campbell have been contacted by Pat 
and that all security protocols have been explained to 
them.  Digitizing of archives has not started yet. 
 
b. Lawn Care:  Adrian Overdulve noted that Pat 
Greenhorn, Mark Bee, Jim Earl, and Clint Halladay 
volunteered for lawn maintenance and will arrange dates 
amongst themselves.  Mark took care of July.  Clint said 
that he could do August. 
 
c. Resumption of In-Person Services:   Services 
commenced 18 July 2021, and going forward will be held 
every Sunday.  Health protocols are in place and things 

 
 
 
 
 
Clint Halladay, 
Mark Bee, Pat 
Greenhorn, Jim 
Earl 
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are going well.  More volunteers would be appreciated, 
particularly working the board and audio-visual.  Clint told 
us that Lisa Renaud is interested in that task.  On the first 
and third Sundays we will have Rev Kathleen Walton with 
us.  Thank you to Brian Blowes and Marg Ross for setting 
up the monitor, for getting our wi-fi working, and for the 
wonderful slides and scenery. 

 
 
Lisa Renaud 
Clint Halladay 

    
     
8. Reports a. Treasurer:  Attached is the June 2021 Treasurer 

Report.  Joanne McLean noted that all expenses 
were covered in June.  We received two very 
generous donations in the last two months. 
We were informed that our monthly sponsorship of 
Zyra Joy, in the Philippines, has risen from $37 to 
$47.  Our Jesse Tree funds, which cover this, are still 
healthy.   
Jim Earl had submitted a $1566 quote for the 
replacement of the ceiling fans in the sanctuary.  We 
have funds to cover this and can move forward. 
There was some discussion about the Memorial 
Fund and that they could not be designated towards 
building repairs.  Joanne assured us that the 
payment for the ceiling fans is not coming out of that 
fund.  Rev Arlyce encouraged all to read about the 
use of memorial funds in the UCC Financial Manual. 
 
Jim asked if it would be appropriate to use Memorial 
Funds towards the enhancement of the nursery 
school.  Rev Arlyce suggested that we form an Ad 
Hoc committee to review any such ideas, discern 
and discuss them, and then recommend to the 
congregation for use of memorial funds. 
 
Joanne noted that we received a thank you card 
from one of our bursary recipients,Fiona McCreary. 
 

 
 
 
 
 
 
 
Jim Earl 

  b. 
 
 
 
 
 
 
 
c. 

Property Report:  Jim Earl pointed out that roof 
shingles have been observed on the ground, having 
fallen from the north side of the building. 
Jim has to opt out of some of the snow removal at 
the front entrance.  Rev Arlyce asked if maybe a high 
school student might be available for volunteer 
hours.  We agreed to look at our options. 
 
Vision and Transformation:  Katja Brittain (the 
Executive Director of Mission and Property, Toronto 
United Church Council), was contacted by Pat 
Greenhorn.  Pat and Clint met with her and did a 
walk-through of Elgin United Church.  She sent us a 
proposal/quote, for the same amount as our grant.   
The members of your Vision & Transformation 
Squad are: Pat Greenhorn, Marg Ross, Jim Earl, 
John Carley and Clint Halladay.   
Pat made a motion to engage with Katja, which was 
seconded by Marg Ross.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
APPROVED 
 
Pat Greenhorn 
Clint Halladay 
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The next meeting with her will be in August via 
Zoom.  Discussion will include what ways the church 
can be used to produce income to be used for 
outreach. 
 
 
 

 
 
 
 

9. New Businessis a.     Dental Issues Group: Recently Pat Greenhorn and     
Clint Halladay met virtually with Marci Bruyere, the 
Coordinator of Health Promotion and Community 
Development at Country Roads Community Health Centre 
(CRCHC), to discuss their request to redesignate our DIG 
donations. With some changes in the provincial funding 
formula, dental issues are being addressed; therefore, 
there is not the same urgency for local dental issue funds 
and DIG has been disbanded. However, other health 
issues do require support and because our DIG donations 
are designated, they cannot be used elsewhere.  
CRCHC is involved in a program called Social Prescribing 
Initiative, which looks at all social determinants, and 
provides flexibility with the dollars, as the needs vary 
greatly.  
Pat suggested to Council that instead of referring to this 
fund at the Social Prescribing Flex Fund we designate it 
as the Aiding Rural Community Health (ARCH) 
initiative.  All of council were in agreement. 
 
Pat made a motion that we re-designate DIG funds to 
ARCH.  Marg Ross seconded that motion. 
 
Pat motioned that our ARCH funds be directed for the 
Social Prescribing Flex Fund at Country Roads 
Community Health Centre.  Jim Earl seconded. 
 
 
b.    Nursery School:  During the meeting with Katja 
Brittain, she referred to the nursery school as a very 
strong anchor for our outreach.  Clint proposed that the 
Vision and Transformation squad meet with Sonya to get 
a full rundown of what the nursery school is 
wanting/looking for, and then report back to Council for 
discussion and conclusion.  Discussions must include 
what the nursery school wants and how much they 
realistically can pay.  Rev Arlyce noted that Katja Brittain 
can assist us and the nursery school re:  Trillium Fund 
access. 
 
c.    Discussion Paper – Sunday Worship (attached):   
Joanne McLean’s report was taken under advisement and 
Council will look at it after the joint congregational 
meeting. 
 
d.    Misinformation - Joint Congregational Meeting: 
Clint advised that we can use the Elgin Lions Hall (max 70 
persons), if needed.  Provincial protocols would have to 
be lifted to hold the meeting at Elgin United Church.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
APPROVED 
Joanne McLean 
 
 
APPROVED 
Joanne McLean 
 
 
V&T Squad 
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Sandra Smith spoke on the misinformation floating around 
as to the true purpose of the upcoming meeting.   
The true purpose of the joint congregational meeting will 
be to decide if our pastoral charge will look for a new 
minister.  This is not seen clearly by some members and 
adherents of both congregations.   
Clint will contact Wayne Harris plus Cam McKay, to call a 
meeting of the Official Board to share the Profile 
Committee meeting results.  It was suggested that what is 
going to be voted on be clearly stated well ahead of the 
joint congregational meeting.  Members and adherents 
should be informed via a letter from the Council Chair 
(distributed by email, posting to the website, snail mail 
when necessary), followed up by our Caring and Sharing 
network and general conversations. 
 
e.   Meeting with Alex Price:  Clint will meet with Alex 
Price to discuss Elgin United Church’s plans and ideas for 
the future.  Anyone is welcome to attend, when they 
agree to a meeting date. 
 
f.   Small Halls:  Our Small Halls date was tentatively 
scheduled for October 2021.  They requested that we 
pass on an event this autumn and consider a date falling 
in between March 4th and 20th of 2022.  We are all in 
agreement with this amended time period. 
 
The next Council meeting is scheduled for 28 September 
2021, at 7:00 pm, possibly in person!  More to follow. 
 

 
 
 
 
 
 
Clint Halladay 

10. Closing 
Comments and 
Prayer 

 
Clint thanked everyone for our important participation, 
enthusiasm, and caring.  Rev Arlyce expressed how 
impressed she was, observing this joy filled meeting time, 
our view towards outreach, plus our caring, as well as our 
will to discern God’s mission for us.  This will be very 
evident to the people of the Elgin community.  She sent 
us home with a prayer. 
 

 

11. Adjournment The meeting adjourned at 8:37 pm. 
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ELGIN UNITED CHURCH  JUNE 2021      

TREASURER REPORT          

     FOOD    LEFT FOR 

  TOTAL GENERAL M & S DIG BANK BLDG MISC RENT EXPNSES 

Deposit June 01, 2021 200.00 0.00 0.00 0.00 0.00 0.00   200.00 200.00 

Deposit June 30, 2021 100.00 100.00        100.00 

Deposit June 30, 2021 72.38 72.38       72.38 

PAR 3349.99 2894.66 262.00 55.00 65.00 83.33    2884.66 

      TOTAL 3722.37 3067.04 262.00 55.00 65.00 83.33 0.00 200.00 3257.04 

           

DISBURSEMENTS           

      EPPC Assessment   1000.00          

      Bell Canada   69.53         

      Insurance   438.45          
      Hydro   291.00            
      Stinson  770.00            
      World Vision   37.00          

      Par service charge  10.00         

      TOTAL  2615.98         

    NET 641.06     

           

BALANCES AS AT MAY 31, 2021         

                         General $31,662         

                         Benevelent $336         

                         G I C $10,489         

          

                       Jessie Tree $324 *Beginning Oct 2021 sponsorship amount is increasing to $47.00 

          

Because we have a good balance in bank at this point, I checked with Jim to see if there were some   
smaller repairs we could look at. We came up with three ideas and Jim is to get quotes for these:             

     Entrance to Centennial Room  

     Ceiling fans     

     Upper storm windows for two windows 

We also have the extensive roof repair for next year and I know Jim still has much more on his list.  
 


