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Elgin United Church Council
Minutes of a Meeting
28 September 2021, 07:02 pm
Zoom Meeting

Approved Regular Meeting November 2, 2021

In Attendance: Clint Halladay, Rev Arlyce Schiebout, Andrea Thompson, Maureen Bee, Mark Bee, Marg
Ross, Pat Greenhorn, Sandra Smith, Joanne McLean, Adrian Overdulve, Ted Brett, Jim Earl, Cindy

Carbino, Cathy Ryan

Regrets:

Call to Order: The meeting was called to order at 7:02 pm by the Chairperson, Clint Halladay, there
being a quorum present.

1.  Territorial

Acknowledge-
ment

2. Welcome

3. Opening
Prayer

4. Agenda

5. Minutes of
Council
Meeting
27 July 2021

6. Business
Arising from
the 27 July 21
Meeting
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We acknowledge the traditional and ancestral lands upon which
we meet and recognize and acknowledge our responsibility to
foster right relations.

Clint thanked all of us for being here. He mentioned that he will
be away on Sunday, October 11t 17t and 24t. Fill-ins are
needed to run the sound and video during worship service.

Rev Arlyce opened in prayer. She noted that we wear orange to
honour children who attended residential schools.

Jim Earl asked that an addition be made to Reports — Item 8c(i) APPROVED
Property Maintenance. Adrian Overdulve moved and Pat
Greenhorn seconded that the amended agenda be accepted.

Sandra Smith motioned that the minutes be accepted. Adrian APPROVED
Overdulve seconded.

ACTION
a. Meeting with Nursery School Representatives: Please
refer to the attached report. Pat Greenhorn, Ted Brett, and Clint
Halladay met with Sonya Seward and Jessica Brice last
Thursday. Rideau Lakes Early Learning Centre staff are very
enthusiastic about early childhood education and appreciative for
all we provide. They will also apply for Trillium grants.
A new Ministry and Mission grant for capital expenses is available
to churches. Clint and Pat have researched it and Clint expects
to submit a draft tonight, for review, to the Vision and
Transformation Fund (contact is Rev Cindy Casey). We'll be APPROVED
asking for $5,000 towards kitchen upgrades/renovations. Day Clint
care also has $2,500 and will ask for more. Halladay
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A motion was made by Pat Greenhorn to officially move forward
with this initiative. It was seconded by Maureen Bee.

7. Reports a. Profile Committee: Andrea Thompson reported that the
Profile report had passed through the Official Board (OB)
and on to Wayne Harris of the EOORC Pastoral Relations
Commission. The report was returned to the pastoral
charge with items to be addressed. The Profile
Committee amended their report accordingly and it will
come out as a written report.

b. Treasurer: Joanne McLean noted that the attached
financial statements include both July and August reports.
Page 2 should read Balances at July 31st and August
31st, not January.

Offerings are down a little. Our assessment is down to
$1,000 monthly. World Vision fees have increased,
however we have funds to cover that.

We received a thank you card from Abby Lyons, who was
one of the recipients of our Bursary.

After the recent fire in Elgin, EUC helped affected past and
current congregants through our Benevolent Fund.
Thanks to Cathy Ryan in identifying and finding all
involved.

Joanne is looking into a new offering envelopes company.
They do not require a minimum number of envelopes per
order.

C. EOORC Rep: Please refer to Ted Brett’s attached report.

d. Community Partnership Coordinator: Cindy Carbino
reported that it has been very difficult to coordinate
activities during COVID19. The number of volunteers is
declining.

A Crafters/Vendors Market will take place on Saturday,
October 161", at Clint’s old farm. EUC will charge crafters
and vendors $25 to attend and sell their wares. We're
hoping for up to 30 crafters/vendors. EUC will have a
bake sale table at the event. Adrian Overdulve will
investigate if we need any insurance coverage to hold this
event. Cathy Ryan reminded us to be in contact with the
Health Unit regarding COVID regulations/guidance.

Cindy stated that we will run the online auction, similar to
last year, closer to Christmas time.

e. Property: Adrian will be meeting with the property chair of
Wall Street United (Brockville) tomorrow. They will
discuss the performance of Cleroux Renovations of
Casselman. That business specializes in church
renovations. Following this discussion, if favourable,
Adrian will follow through with requesting that Cleroux
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Renovations examine our building and provide estimates
for renovations.

A note regarding snow removal, Jim Earl explained that
we have to maintain access to the propane tanks.
Quotes for replacing the ceiling fans are $1,600. Jim has
the go-ahead to proceed with replacing those fans.

The piano was tuned this past month. The furnace will be
serviced on November 121,

We are looking to sell the Yamaha piano. We are looking
for leads. During discussion, it was suggested that we
could donate it to Maple View Lodge.

We have two dehumidifiers in the church basement (a 70
pint and a 50 pint). Only the 50 pint machine is operating
presently.

Vision and Transformation: Clint explained that the
meeting planned for last week did not occur. It is now
scheduled for October 7t with Katja Brittain (the Executive
Director of Mission and Property, Toronto United Church

Council).
8. Communica- Clint wrote to Rev Dan Hayward, A/Minister for Pastoral
tion Relations, thanking Rev Arlyce and Wayne Harris for their

oversight and guidance. Clint also thanked Rev Arlyce in
person at tonight’s council meeting.

We sent a sympathy card to Anne Babala on the passing
of her mother.

Guidance was received from the LGL Health Unit,
regarding In-Person Meeting Vaccination Rules. It read in
part, “...Proof of vaccination would be required because
the space used would likely be considered the indoor area
of a meeting or event space. The proof of vaccination
exceptions do not apply to this type of gathering. You may
want to check with a lawyer or the Province for clarification
on this but this is how we interpret this regulation...”.

9. New Business a. Vision and Transformation Fund Application: This was
already covered in ltem 7.

b. Music: Council was all in agreement to continue with live
music, provided by Morgan Wright. We remunerate him $100 per
Sunday.

Bonnie Bilton has volunteered to play piano when we return to
normal conditions (post COVID).

Morgan is setting up a four-person choir.

Sean and Alex Price will let us know when they become available
again.
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c. Search and Selection: Info information: Pastoral Relations
Workshop on YouTube (either link |). Rev Whit Strong facilitated
this in our region.

https://www.youtube.com/watch?v=sQI2JaxDkmc&t=2070s
or Pastoral Relationship Workshop Zoom video 2021-03-24
- YouTube

Search & Selection Committee Guidelines (50 pages)
https://united-church.ca/sites/default/files/pastoral-relations-
guidelines-search-selection.pdf

1 Next Meeting
0 ext Meetin The next council meeting is scheduled for Tuesday, November

2nd at 7:00 pm via Zoom.

Clint expressed thanks to everyone, “you’ve really stepped up”.

11 losin . . ; : .
gc?%n%nts He mentioned good strides in reaching out to the community and
and Praver living God’s word in society. Rev Arlyce commended us on our

commitment, energy, and networking. She sent us home with a
prayer.

12.  Adjournment The meeting adjourned at 8:31 pm.
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