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Elgin United Church
Minutes of the Annual General Meeting
27 March 2022
APPROVED March 26, 2023

In Attendance: Clint Halladay, John Carley, Michelle Knapp, Morgan Wright, Cindy Carbino, June Smith,
Barb Rowat, Jane Campbell, Roberta McKinney, Ted Brett, Anne Overdulve, Marion Cooper, Sandra
Smith, Wanda Seward, Elizabeth Wright, JoAnne Fletcher (Pastoral Care Supervisor), Karen Myers,
Maureen Bee, Mark Bee, Pat Greenhorn, Jim Earl, Cathy Ryan

Regrets: Joanne McLean, Adrian Overdulve

Callto Order: The meeting was called to order at 12:00 pm by the Chairperson, Clint Halladay, there
being a quorum present.

Territorial Acknowledgement: We acknowledge the traditional and ancestral lands upon which we meet
and we recognize and acknowledge our responsibility to foster right relations.

1. Opening Prayer JoAnne Fletcher, our Pastoral Care Supervisor, from Christ ACTION BY
United in Lyn, opened in prayer.

2. Tribute to the Clint Halladay read the Tribute to the Deceased for the past

Deceased year; Betty Helen Bond, Helen Smith, Denise Kirby.
3. Voting Motion Mark Bee motioned that for the purpose of business APPROVED

conducted at the Annual General Meeting, all members
and adherents present may vote. Sandra Smith seconded
the motion.

4.  Agenda No changes. Note that Adrian Overdulve is ill and not APPROVED
attending the meeting. Anne Overdulve will give a
presentation on his behalf, regarding our roof. Ted Brett
will field any questions. Pat Greenhorn motioned that the
agenda be accepted. Jim Earl seconded the motion.

5.  Minutes of AGM A motion to adopt the minutes of the 2021 AGM was APPROVED
15 June 2021 entered by Mark Bee. Ted Brett seconded the motion.

6. Presentation of The reports were presented in the same order as
Reports printed in the 2021 Annual Report, and start at page
19.

Council Chair (Clint Halladay): As written;

b. Trustee Report (Adrian Overdulve): As written;
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c. Sharing and Caring (Pat Greenhorn): As written;

d. Nursery School (Jim Earl): As written;

e. Membership and Sacrements (Roberta McKinney):
As written;

f. Music (Jim Earl): As written;

g Property (Jim Earl): As written;

h.  Treasurer (Joanne McLean): As written;

i Audio-Visual (Marg Ross): As written; and

J- SocialCommunity Partnership Convenor (Cindy
Carbino): As written.

k.  All reports were considered to be moved by the APPROVED
applicable committee chair/presenter.

7. Nominations & a. Declared vacancies are: Vice-Chair, Trustee, and
Vacancies M&P Representative.

b. Call for Nominations: There were no nominations for
Vice-Chair or Trustee.
Maureen Bee has agreed to become the
EUC Ministry and Personnel (M&P) chair for the Elgin-
Portland Pastoral Charge. Maureen Bee nominated
Michelle Knapp for EUC M&P rep. Michelle accepted.

¢, Clint Halladay asked all in attendance if they were in
favour of the entire roll of Elgin United Church Council APPROVED
Incumbents and Nominations for 2022.

8. Rideau Lakes Please refer to the attached backgrounder/proposal APPROVED
Early Learning written by Pat Greenhorn.
Centre All were in favour.
Expansion

9. Repairsto Please refer to the attached backgrounder/proposal written ~ APPROVED
Church Roof by Ann Overdulve on behalf of Trustee Adrian Overdulve.

Ted Brett made a motion and Roberta McKinney seconded
to accept the proprosal.

10. Remarks ofthe  JoAnne Fletcher was very impressed with our council,

Pastoral profile committee and their work. She noted that our
Supervisor consensus, for the foreseeable future, is that we will

continue to operate as partners without an ordained
minister. JoAnne will strive to ensure our governance is
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well maintained. She stated that the wealth and variety of
spiritual guidance (various lay leaders plus Rev K Walton)
is greatly appreciated, and that we are following a totally

viable option.
Remarks of Clint sincerely thanked all who remained for this important
Council Chair meeting today. He is appreciative of our open-

mindedness, our thoughtful questions, and our voting
decisions. Clint closed in prayer.

Adjournment The meeting adjourned at 12:48 pm.

RIDEAU LAKES EARLY LEARNING CENTRE EXPANSION PROPOSAL

Rideau Lakes Early Learning Centre’s (RLELC) Mission is to provide quality licensed childcare,
focusing on play-based learning to support the development of each child. The Centre takes pride
in providing homecooked meals, a family-based environment, a nurturing experience, and a
happy and safe space.

There is currently a lengthy wait list, and expansion would allow RLELC to provide more children
within the community the opportunity to gain the developmental skills needed for their future,
while supporting local families who work throughout the region. Their plan is to be licensed for
16 children ages 0-4years of age for full day care, and for 13 children ages 3-12years for before
and after school, PA day, Christmas Break, March Break, and Summer care.

PLANS AND MODIFICATIONS REQUIRED FOR EXPANDED USE EUC SPACE:

Add a railing going up the stairs to Centennial Room
Clear Centennial Room out to set up full day care space 7am-6pm Monday-Friday
Paint Centennial Room and hire a cleaner in to do a deep clean of the space
Weekday use of office with addition of locking file cabinet for children’s’ files
Fellowship Room closet cleaned out and organized with shared storage (RLELC lower
shelves, EUC upper shelves) and low shelves added on end wall of the room
Cubbies for boots and coats built below the windows in the narthex
Improvements of kitchen space to meet Health Unit standards for snack and meal
preparation:

o Paint walls and cabinet doors

o Clean and repair floor

o Install new countertops and change island to an ergonomic height

SUMMARY:

All of these modifications will be paid for by RLELC, and they hope to invest more money
into kitchen improvements in the future.

Rent: RLELC currently pays $200/month; they proposed to increase this amount to
$2,000/month.

RLELC hopes to partner and grow their relationship with EUC to enrich our community’s
future and provide a safe and healthy environment for children.

Space utilization:
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Basement space will continue to be used as before

Centennial and Fellowship Rooms will be in use weekdays 7 am-6pm
Washroom and Fellowship Room will be available for evening meetings and
coffee hour on Sunday, and office available on weekends

Sanctuary and choir room will not be used by RLELC

RLELC will work with EUC to accommodate special weekday room requirements

MOTION: That Elgin United Church congregation authorize council to
proceed with and finalize plans for expansion of Rideau Lakes Early Learning
Centre within our church space.
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