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Elgin United Church Council Meeting Minutes
13 December 2023, 7:30 pm

Approved January 16, 2024

In Attendance: Clint Halladay, JoAnne Fletcher, Maureen Bee, Mark Bee, Pat Greenhorn, Cathy Ryan,
Cindy Carbino, Michelle Knapp, Morgan Wright, Ted Brett, Roberta McKinney, Adrian Overdulve, Sandra
Smith, Joanne McLean

Regrets: Andrea Thompson, Jim Earl
Guests: Anne Overdulve, John Carly, Greg Carbino

1. Callto Order: The meeting was called to order at 7:30 pm by the Chairperson, Clint
Halladay, there being a quorum present. Clint thanked the Elgin Swans
for the delicious Christmas meal they provided us tonight.

2. Territorial Read by all - We acknowledge that we are gathered here on the unceded
Acknowledgement: land of the First Peoples of Turtle Island. We acknowledge the harm that
was done, is being done, to our Indigenous Brothers and Sisters by the
Settler Community. And so, we now pledge to do better, and pray for
Christ’s help with this promise to the First Peoples. Amen.

3. Opening Prayer: All together — Heavenly Father, thank you for everyone present this
evening, and for the minds and hearts that fill the presence of this room.
Thank you for the many hands that prepared and shared this bountiful
meal. Lord, we have an idea, a vision, hints, talents, and abilities, to
formulate and work on our perceived purpose; however, only You can
see in the end of every beginning. Nothing is ever futile. We pray for
Your guidance. Amen.

4. Agenda: Additions to the agenda:
Item 10c — Outreach (Cindy Carbino)
Pat Greenhorn motioned that the agenda be accepted as amended.
Maureen Bee seconded.

APPROVED
5. Minutes of the Ted Brett made a motion to accept the minutes. The motion was
Council Meeting seconded by Michelle Knapp. APPROVED
held 14 Nov 23
6  Business Arising a. The furnaces were cleaned on November 28™. (Item 9b)
from the 14 Nov
23 Meeting b. A portable shelving/tray unit has been purchased. (Item 9d)
C. The choir room cleaning bee is slated for January 2024. (Item9e)
d. The Children’s Christmas Party has been cancelled for this year. It

was too rushed for proper organizing. (Item 10a)
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The Church interior has been decorated for Christmas, however
adding outside lights was not possible due to the scaffolding and
fences. (Item 10d)

f. Sharing the Light of Christ was cancelled dure to inclement
weather. (Item 10e).

7. Reports a. Treasurer: Please see the attached report.

Joanne McLean explained that we owe approximately $30,000
more than what we’ve collected for the roof so far. There is a
pledge of up to $20,000 matching contributions, which happened,
so we will receive the pledge payable upon receipt of invoice. An
HST rebate of 9% of the cost will be forthcoming.

b. Trustees & Property: Adrian Overdulve reported that completion of
the roof has been delayed by a week due to the weather. Hopes
are that it will be finished prior to Christmas, including the removal
of the fences and scaffolding.

Adrian will have the application for an Ontario Trillium Fund grant
ready next month. The grant will be requested to replace the
basement floor and flooring in the entry and fellowship room.
Action: Adrian Overdulve

C. Children and Youth Ministry: Pat Greenhorn related that a kids’
corner will be worked on in the new year.
On any given week, we have 2 to 6 children attending Sunday
School.
Cathy Ryan told us that youth will have a sleepover in February at
which time planning will take place of a trip to Rendezvous in
Niagara Falls scheduled for July.

d. Caring Group: Pat shared that the prayer shawls are so greatly
appreciated and we could use more.
Packers are required this coming Sunday, after church, to pack
Goody Bags for Christmas hampers.
Many cards have been sent out on behalf of EUC.

e. Music: Morgan Wright explained that the Choir Room cleanup will
be led by Michelle Knapp next month. Several guest singers will be
taking part in our Christmas Eve service. The joint choirs of EUC
and PUC will perform at the morning service on December 24,

The Canadian Women in Song Reboot was a sellout and received
rave reviews. The breakdown of proceeds from this concert were
$850 to St Lukes Coalition of Angels Fund and $810 to the EUC
Building Our Future United fund. In addition, $368 of free-will
offering for refreshments was given the Building Our Future United
fund. The EUC funds will be targeted towards building
improvements.

Morgan and Michelle are planning to organize annual concerts of
this type to be held each October.
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f. Community Partnership: Cindy Carbino reported that our annual
online auction raised $4,086. Mumma’s Here Now Neo-natal
Rescue and ARCH each received $817 from the fundraising. EUC
received $2,451.60.

Maureen Bee, Clint Halladay, Pat Greenhorn, and Ted Brett were
praised by Cindy for their hard work in making this endeavour a
great success. Council also acknowledged Cindy for her
noteworthy efforts.

g. EOORC: Nil report.

8.  Acceptance of Morgan Wright motioned that we accept all of the reports as
Reports presented. Ted Brett was the seconder. APPROVED

9. Pastoral Charge JoAnne Fletcher shared that she was so grateful to be part of this
Supervisor group. Our professional approach to finances, our caring approach,

and our spirituality are very evident. You are thriving!

10. New Business a. Christmas Eve services — A joint EUC/PUC service will be held
Sunday morning at 10:00 am. The EUC evening service takes
place at 7:00 pm.

b. Annual Reports and Meetings — Reports are due to the pastoral
charge secretary, Annette Clarke, by 18 January 2024. Treasurer
reports are due 24 January 2024.

The Elgin Annual Congregational Meeting (ACM) takes place on 18
February 2024, after church.

The Official Board (OB) Annual General Meeting (AGM) wiil be held
that same Sunday, after the completion of the Elgin ACM.

11. Next Meeting The next council meeting is scheduled for Tuesday, 16 January
2024.
12. Comments of the Clint conveyed that we are so blessed to have the people of Council
Chair in leadership roles for the Church. Clint is so respectful of what

each of us brings to the community and to our congregation.

13. Presentation to On behalf of the EUC council, Maureen Bee presented a card and
Clint Halladay gift certificates to Clint for his inspiring leadership and for going
above and beyond his duties as chair.
14. Closing Prayer Mark Bee shared a closing prayer.
15. Adjournment The meeting adjourned at 8:30 pm.
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