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Elgin United Church Council Meeting Minutes 

5 March 2024, 7:00 pm 

Approved May 7, 2024 

In Attendance: Clint Halladay, JoAnne Fletcher, Maureen Bee, Mark Bee, Pat Greenhorn, Cindy 
Carbino, Michelle Knapp, Morgan Wright, Ted Brett 

Regrets:    Andrea Thompson, Jim Earl, Roberta McKinney, Marg Ross, Adrian Overdulve, Joanne 
McLean, Cathy Ryan 

1.  Call to Order: The meeting was called to order at 7:00 pm by the Chairperson, Clint 
Halladay, there being a quorum present.   
 

2. Territorial 
Acknowledgement: 

Read by all - We acknowledge that we are gathered here on the unceded 
land of the First Peoples of Turtle Island.  We acknowledge the harm that 
was done, is being done, to our Indigenous Brothers and Sisters by the 
Settler Community.  And so, we now pledge to do better, and pray for 
Christ’s help with this promise to the First Peoples.  Amen. 
 

3. Opening Prayer: All together – Father, we come before You today asking for Your blessing 
on this church council meeting.  We ask that You would guide our 
discussion and help us to make decisions that are in line with Your will for 
the church.  We also pray for Your wisdom and understanding as we 
grapple with complex issues.  However, above all else, we ask that Your 
love would be evident in everything that we do.  In Jesus’ name, Amen.. 
 

4. 
 
 
 
 
 
 
 
 
 
5. 

Video 
 
 
 
 
 
 
 
 
 
Agenda: 

Locating Yourself – A Key to Conscious Leadership, introduction by 
JoAnne Fletcher.  The word “hopeful” kept coming through. 
There was discussion of a visioning process for our church and that it 
should start with Council.  Hiring a professional facilitator/strategic 
planner may be considered.  Personal inventory questions were handed 
out to Council members by JoAnne.  The thought that ideas need to 
come from the bottom up and be welcomed and encouraged with open 
minds was discussed.    Link to Video  
https://youtu.be/fLqzYDZAqCI?si=v69wHpQ1scYCObcm 
 
Additions/Deletions to the agenda: 
Item 8 – Council Members, Committee Members. 
Item 12b – Bible Study Group 
Michelle Knapp motioned that the agenda be accepted.  Maureen Bee 
seconded.                                                                  APPROVED 
 

6. 
 
 
 
 

Minutes of the 
Council Meeting 
held 16 Jan 24 
 
 

Pat Greenhorn made a motion to accept the minutes.  The motion was 
seconded by Michelle Knapp.                                        APPROVED 
 
 
 

   
7. 
 
 
 
 

Business Arising 
from 16 Jan 24 
Council Meeting 
 
 

a. 
 
 
b. 
 

The OTF Grant application was submitted today, with the 
assistance of a qualified bookkeeper and grant writer; 
 
A special meeting/visioning session will be planned for after Easter.  
We have six copies of Flourishing Churches handbooks. 

https://youtu.be/fLqzYDZAqCI?si=v69wHpQ1scYCObcm
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8. 
 

 
 
 
 
 
 
 
 
 
Reports 

 
 
c. 
 
 
d. 
 
e. 
 
a. 

Work is proceeding with organizing the choir room.  Thank you to 
Maureen, Michelle, and Mark for getting the cleaning underway and 
to Jane and Mary Lynne for continued work with archiving. 
 
Defibrillator training is pending. 
 
Carl Leggett has requested to step down as our Ambassador. 
 
Treasurer:  We have a $55,971 bank balance.  The roof is fully paid 
for. 
 

  b. Trustees & Property:   Clint reported that the sink and the taps in 
the basement washroom, on the left, have been replaced. 
Our fire extinguishers have been certified or replaced by ABC Fire 
Service. 
An air lock in the kitchen line was cleared by Thompson Plumbing. 
The septic tank was pumped by Bryan’s Septic Service. 
 

  c. Children and Youth Ministry:  Pat Greenhorn conveyed that both 
children and adults are having a good time in Sunday School!  
Planning continues for a Kids Corner and shared bookcase.  The 
Jesse tree fundraiser will be running for Lent. 
 

  d. Caring Group:  Please see Pat’s detailed report which is attached.   
 
Sandra Smith thanked everyone who stepped up for Prayer Shawls; 
she specifically mentioned Maureen Bee’s efforts.  We were 
reminded to enter the names of prayer shawl volunteers in a 
separate part of our Prayer Shawl book.   
 
Pat passed on the numerous activities that St Luke’s is doing in our 
community.  Pat motioned that we participate in a joint service with 
St Luke’s on 28 April 2024.  Charlotte Hoy would lead the service.  
Michelle Knapp seconded the motion.                          CARRIED 
 
An ecumenical service, at Bethel Tabernacle, will be held on 14 
July 2024, for Elgin Days.  All church communities are invited.  
Morgan Wright motioned that EUC participate and the motions was 
seconded by Maureen Bee.                                           CARRIED 
This will be taken to the next Elgin Days meeting on 26 March 
2024, 
 

  e. 
 
 
 
 
 
f. 
 

Music:  Morgan Wright is excited for all of the upcoming music that 
will be shared for Palm Sunday, followed by Holy Week. As well as 
all of the services to be held at EUC, our choir will sing at PUC on 
Maundy Thursday.  Several guest musicians/singers will be 
welcomed at our Easter Sunday service 
 
Community Partnership:  Cindy Carbino reported that she has 
things in the works for Mother’s and Father’s Day.  We will have a 
bake sale table and raffle at Elgin Days.  The Craft Fair will take 
place at RDHS this year, instead of outside at Clint’s property and 
will be held closer to Christmas. 
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Maureen Bee reported that, after expenses, we expect to clear 
$675  to $700 from the Chili Dinner.  The event ran very smoothly, 
thanks to all who helped and provided food! 
 

  g. EOORC:  Nil report. 
 

9. Acceptance of 
Reports 

 Michelle Knapp motioned that we accept all of the reports as 
presented.  Ted Brett was the seconder.     APPROVED 

    
10. 
 
 

Pastoral Charge 
Supervisor 

 JoAnne Fletcher shared, “Always assume everybody’s doing their 
best.  Re: the video we watched, “Take time for yourself.  
Disconnect for a while and re-charge!  Know your limits. Think “We 
can, instead of we should”.  

    
11. New Business a. Morgan Wright spoke of the need and benefit of obtaining a 

percussion instrument for worship services and all other musical 
events held in our sanctuary.  He explained the costs of rental 
versus purchase of a similar quality digital drum kit.  The set would 
be purchased by Brink Productions and it would he homed at the 
EUC.  Morgan made a motion to grant Council’s blessing on this 
action.  Ted Brett seconded..  .                       APPROVED                                      
  

  b. 
 
 
 

The Bible Study group is meeting every other Tuesday morning at 
the Elgin Municipal Complex.  Starting March 19th, they will meet 
the other Tuesdays in our sanctuary. 

    
     
    
12. Next Meeting  The next council meeting is scheduled for Tuesday, 7 May 2024.  

 
13. 
 
 
 
 

Comments of the 
Chair 
 
 
 

 Clint excitedly spoke of year ahead of us.  He looks forward to 
expanding partnerships and flourishing.  He quoted Taylor Swift, 
"Never be so kind, you forget to be clever, Never be so clever, you 
forget to be kind" “  
 
 

    
14. Closing Prayer 

and Adjournment 
 Pat Greenhorn closed in prayer.  The meeting adjourned at 8:20 

pm. 
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      Caring Connections Report                 Attachment 

March 5,2024 

Our group met on February 7, and part of our discussion involved our mandate and goals for 

our team. As our vision involves many activities and community outreach beyond just visiting, 

we agreed to officially name our team Caring Connections. Following is a summary of our 

current activities and upcoming plans. 

Current ministry: 

1. Visiting- (in person and by phone)- Clint and Cathy are the backbone of this ministry and 

are faithful in their visits and connecting with those in need. It is a ministry that all 

congregational members can do in different ways and at different times and we want to 

encourage involvement. 

2. Cards- Pat sends cards on behalf of the church to those in our community suffering 

illness or loss of a loved one, or  celebrating a special occasion. Again, many people send 

cards on their own as well and this a ministry we can all take part in. 

3.  Prayer shawls- This is organized by  Sandra Smith, and is such an important ministry to 

both congregational members and the wider community. It touches people deeply to 

know that others care, and to have a tangible expression of our love. 

We deeply appreciate all who donate materials, time and talent to produce these 

beautiful shawls, and thanks to Clint for the cards that accompany them. Please 

remember to sign the book when taking a prayer shawl. 

 

Future plans: 

 

1. Prayer shawls 

o To create a list of volunteers so we can coordinate and contact people more 

readily, and to ensure that volunteers are acknowledged and receive thanks. 

o To arrange a volunteer to order in bulk yarn for distribution to those creating 

the shawls. This would be paid for initially out of the remining amount of our 

pastoral care grant, and would ensure there would not be barriers of cost or 

accessibility for materials for volunteers. 

 

2. Presentation to congregation 

o We plan to have a portion of the service on Sunday, April 14 that will introduce 

the congregation to our team and our activities. Norma Wrightly has agreed to 

work with us on this and to also do a team commissioning. 

o On that Sunday, we will unveil our new resource library with books that will  

hopefully support and encourage congregants. 
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3. Speakers and workshops- 

o In conjunction with the Library and Community Health Centre, we hope to 

provide speakers and information on topics that would be helpful to members of 

the community, such as: POA, Advance Directives, wills, MAID, Hospice Hub. 

4. Community Partnerships- Clint and I recently met with Donna Robinson at the Thrift 

Store in Elgin to discuss serving the community collaboratively. We were astonished to 

learn of all that St. Luke’s Parish and the Coalition of Angels does, especially considering 

they have no churches that remain open. They have a circle of 120 volunteers, and their 

outreach includes: 

o Re-New Creation thrift store in Elgin provides inexpensive clothing and 

household items, and also loans out assistive devices such as walkers 

o They distribute 50+ bagged lunches to families and children/week 

o They deliver 60+ frozen meals and dehydrated soups/week 

o They serve a free community lunch on the last Friday of each month 

o Their funds from the thrift store and donations to Coalition of Angels pay for 

heating and hydro bills for families in need 

o  

St. Luke’s Parsh is planning an Earth Day event on Sunday, April 28th. This would involve: 

• Morning service at the Elgin Community Cantre 

•  Free community lunch, funded by Country Roads Community Health Centre (CRCHC) 

and prepared and served by volunteers 

• Presentation by CRCHC of services available to the community 

• Showing of the film “Kiss the Earth” 

• Distribution of 200 trees for planting 

We would like to propose the EUC commit to working with St. Luke’s on this project in 

whatever way council envisions, including volunteering with cooking and serving lunch and 

possibly partnering in an ecumenical service. Charlotte Hoy is eager to participate in a joint 

service, if approved by council, the EUC music team, and St. Lukes. 

We welcome questions and discussion on this venture or on any of our activities. 

Yours in faith- 

 Pat Greenhorn on behalf of the Caring Connections team 

 (Mary Lynne Alderdice, Mark Bee, Pat Greenhorn, Clint Halladay, Cathy Ryan, Elizabeth Wright) 

 


